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Thirteen people came together in February and March to 
participate in a two-part discussion on Orléans.

Their aim was to create a vision of their community for 
Orléans Talks. This process, developed by Synapcity, 
helps people understand the power of coming together 
and discovering a shared connection to place, inspiring 
them to take action to make their neighbourhoods even 
better. This kind of dialogue promotes CityMaking: 
looking at community issues together, and forming 
different perspectives.

During the two facilitated sessions, participants 
connected with each other, explored various concerns, 
and collectively imagined what Orléans could look like 
in 20 years. They examined barriers to CityMaking, and 
identified priority areas, to remove these barriers. Then, 
they produced three ideas to make Orléans an even 
better place to live, work, and play.

With the upcoming Light Rail expansion in 2022, Orléans 
is anticipating a significant change in its public transit 
infrastructure. It is expected that Orléans’ local economy 
will grow significantly. 

With that in mind, residents and local businesses can 
play a role in guiding this shift, developing and innovating 
Orléans. Orléans Talks participants determined that 
priority should be given to growing and sustaining 
Community Associations (CAs), revitalizing main streets, 
and encouraging a culture of social entrepreneurship.
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Synapcity invited Orléans residents to participate in a 
discussion about their community. Participants joined 
Synapcity in late February and early March 2018 to 
discuss their hopes and dreams for Orléans. There were 
thirteen participants from three wards: Innes, Orléans 
and Cumberland. Two people had previously participated 
in Synapcity’s Civics Boot Camp.

Like other areas in the City of Ottawa, Orléans is rapidly 
changing. The transportation infrastructure in particular 
will be very different in the next five years. As outlined 
in the City of Ottawa’s Transportation Master Plan1, the 
transit extension aims to reduce automobile dependence 
and make public transportation a priority. The 
Confederation Line East is expected to be completed in 
2022, which will change public transportation in Orléans. 

1 City of Ottawa, Transportation Master Plan. Nov. 2013, http://documents.ottawa.ca/sites/documents.ottawa.ca/files/documents/tmp_en.pdf. Accessed 16 May 2018.

2 Innovate Orleans. Orléans businesses getting ready for light rail. 2018, http://www.orleanschamber.ca/pages/magazine-2018. Accessed 16 May 2018.

Orléans will be Ottawa’s first suburb to have access to the 
Light Rail. Many residents and businesses are excited by 
these changes, especially when thinking about “transit-
oriented developments.” 

According to John Manconi, the City of Ottawa’s General 
Manager of Transportation, the Confederation Line East 
is estimated “to bring $4.5 billion in economic impact, 
and will bring 70 per cent of the city’s residents within 
five kilometers of rapid transit”2.

Economic development can be linked to community 
revitalization. With a newfound sense of community 
pride, residents and businesses alike have the potential 
to work together to create vibrant main streets and an 
inclusive culture of civic participation.
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Orléans Talks was delivered in a two-part workshop. 
These sessions were held on two evenings to 
accommodate attendees who would normally be 
unavailable during the day.

The first session was grounded in a vision exercise that 
examined Orléans’ current reality. This exercise provided 
a framework to help participants think of creatives ways 
to further innovate their community. Participants also 
reflected on barriers to CityMaking in Orléans.  
 
In the second session, Synapcity curated an activity that 
built on the skills of participants and the ideas identified 
in the first session.
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Barriers to CityMaking

FA M I LY  R E S P O N S I B I L I T I E S

It is estimated that the Orléans ward has 15 000 more 
children (under 18) than the neighbourhood average 
(2579.7) in Ottawa. A key barrier highlighted during 
Orléans Talks was the responsibility associated with 
raising children. Even though there are services that help 
with childcare, participants shared that families with 
children are less likely to be engaged. This is amplified 
when children require special care. 

It is also important to note that 11.5% of seniors live with 
relatives compared to the 5.1% neighbourhood average.3

C O M M U N I C AT I O N

With the loss of the neighbourhood newspaper, 
participants identified the lack of communication as a 
barrier to Citymaking. Many simply don’t know how to 
engage, saying opportunities are often missed. 

Another point tied to communication is the self-
confidence needed to be civically engaged. If language 

3 Ottawa Neighbourhood Study. https://www.neighbourhoodstudy.ca/orleans Accessed 16 May 2018

or cultural differences are barriers to joining a CA or 
engaging with one’s City Councillor, many may feel 
discouraged to engage with the wider community.

TRANSPORTATION AND ACCESSIBILITY

Participants remarked that transportation can be a 
barrier, especially for those with no or limited access to 
cars. Without a mode of transportation, it is difficult to 
get around and participate in community events. 

Many opportunities unintentionally exclude people from 
lower socioeconomic statuses, as these individuals and 
families don’t always have access to cars.
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Vision for Orléans

Participants imagined a neighbourhood where:

• There is easy access to food. 

• People are engaged and connected with one another. 

• The neighbourhood encourages different forms of transportation, 
including bicycles and cars. 

• There are more places where houses and offices are built together, 
allowing people to live and work in the same area, ultimately reducing 
commute times and traffic congestion. 

• Petrie Island is highlighted as a vibrant destination, improving the local 
economy. 

• Orléans is an economic development centre that encourages social 
entrepreneurs.
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Based on the identified barriers and visions, participants 
came up with three ideas that could impact the future 
of Orléans: supporting and growing CAs, economic 
development, and main streets.

SUPPORTING AND GROWING COMMUNITY ASSOCIATIONS

To overcome the barriers noted, and increase civic 
participation in Orléans, participants remarked on the 
importance of CAs. The following is a useful guide that 
participants came up with that could support and grow 
CAs.

1. To start, CAs need to have active and consistent 
outreach to residents, especially those who will only 
live in Orléans for a short period of time. There are 
three CAs in Orléans, and they should be working in 
tandem. CAs can grow participant engagement and 
impact, if members attend other CA’s events.

2. With the loss of community newspapers, 
communication has become a barrier. It is crucial for 
CAs to share their information through various media 
outlets including websites, newsletters, social media, 
etc. 

3. Collaboration and partnerships can also diversify 
membership and participation. CAs should be 
reaching out to different community leaders who 
may not know what CAs do, and explain why they are 
important for civic culture and participation. 

4. Finally, CAs can access and share skills with other 
community organisations and CAs. This is important, 
especially if volunteers don’t live in a CA’s catchment 
area, but can offer specific skills to help support and 
grow the CA.
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E C O N O M I C  D E V E L O P M E N T

Participants imagined Orléans to be an economic hub. 
The following plan was developed to encourage local 
social enterprises. 

1. The first question is: why haven’t social enterprises 
flourished in Orléans to date? 

2. To address this question, a feasibility study would 
be needed, with existing opportunities and partners 
being be identified. 

3. Finally conversations would be held. Once interest 
has been identified and promoted, Orléans could start 
bringing social enterprises from all over the city and 
beyond.
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M A I N  S T R E E T S

Main streets play an integral role in the life and energy 
of a neighbourhood. Participants first acknowledged that 
Orléans has unique businesses and shops that can attract 
people from outside the area. 

• They identified many hidden gems, including 
businesses like Top of the Hill Bakery and Ste-Marthe 
Culinaire/Brasserie, and nature destinations such 
as Cardinal Karst and Petrie Island. It’s important 
to publicize these hidden gems, which is why 
participants recommended starting a Gems of Orléans 
Blog. 

• Participants also thought that attention should be 
given to St. Joseph. Since big box stores don’t allow 
for dense/close community hubs, which in turn 
makes transportation inaccessible, businesses need 
incentives to be smaller and to develop right on the 
main street. 

• To capitalize on parking lots, participants 
recommended that businesses rent out their unused 
space for pop-up shops and food truck areas. This 
could create a vibrant food district.

• Finally, Orléans has a great agricultural heritage that 
can attract tourists and increase business revenue.
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Orléans Talks showed us that 
CityMaking is not unique to the urban 
core.

There is a growing excitement with the upcoming public 
transit expansion, and many hope that Orléans can 
become an even better place to live.

In the next few years leading up to these developments, 
residents and businesses alike can play a major role in 
leading and shifting the conversation around community 
engagement. Participants discussed particularly nimble 
ways of bringing attention to a particular need and want. 

There are unoccupied lots, ranging from parking lots to 
vacant land, that could be used to create pop-up shops, 
community gardens, or other citizen-led initiatives. Not 
only will these bring even more vibrancy to main streets, 
they will also increase community cohesion and attract 
new economic opportunities.

People can have a significant impact in the future of 
their neighbourhood and community. All it takes is a 
CityMaking mindset.
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Synapcity connects people and institutions to  
learn, connect, and act for a better city.

As a community broker, we know that trusting relationships  
are central to making change.

Civic engagement means more than voting,  
or getting involved in public discourse –  

it is also about participating in our own communities.

Our belief is that cities are more resilient and happier  
when they are co-created – participatory CityMaking.

This is why we work with both people and institutions as equal 
beneficiaries.


